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Report from the Manager
The past year has been particularly challenging for ELNOS, as it has been for many businesses,
but we have adapted as required. We continue to work at stabilizing, growing, and diversifying
the Regional economy. Summarized below are some of the year’s highlights and challenges.

Direct Business Support

ELNOS approved roughly $628,000 in direct business support funding last year. These funds
were used to start up new businesses and allow for the expansion and diversification of existing
businesses. In response to the covid-19 pandemic, ELNOS unilaterally held client payments from
April to September and we continue to work with individual businesses on their response to the
continuing pandemic.

In addition, we took on the role of administrator for the City of Elliot Lake’s ‘Business Restart
Project’ to ensure that businesses got the help they needed from this program in a timely manner
and to ease some of the strain on City staff.

Being able to respond to pandemic induced concerns with both generic and specific solutions has
served ELNOS and our clients well.  We continue to be recognized as a very ‘regional centric’
financier with the ability to provide flexible and affordable financing to worthy projects.

Indirect Supports

During the past fiscal year, ELNOS committed approximately $80,000 to regional community
projects, groups, and initiatives. This amount was lower compared to previous years, but that was
mainly a result of the decrease in activity in the communities due to covid created shutdowns and
restrictions (no Community Days, no Drag Races, no golf tournaments, etc.).

Despite the significant impacts on education due to the pandemic, we were still able to award
$18,000 in bursaries for graduating students in the Region. ELNOS is widely recognized as an
important community sponsor in the Region and when the pandemic passes it is expected that
there will be significant pressure on us to help rebuild many community based programs.

Upcoming Projects

We are actively exploring the potential for a new hotel in the Region and to that end, have
engaged the Commerce Management Group to conduct a feasibility study. It is anticipated that
we will receive the preliminary results in mid-November.

I have spent additional time with Elliot Lake Retirement Living and others in assessing the
economic viability and economic impact of new residential developments in Elliot Lake. I am
happy to report that the first stage of the new initiative appears imminent.

The empty retail space in the Pearson Plaza is being redeveloped as a Hart store and I have been
working with City staff and the Landlord to help secure the largest, most diverse offering
possible.



Through the strategic planning process, the Board set several broad goals for the long term
viability and relevancy of the organization. Over the next several months, I will be working on
translating these aspirational goals into action items for a work plan.

Partnerships

In addition to the 5 municipal governments, ELNOS  has worked closely with: the East Algoma
Community Futures Development Corporation; Serpent River Economic Development
Corporation; Shedden Development Corporation; Blind River Development Corporation;
Ministry of Energy, Northern Development and Mines; Northern Ontario Heritage Fund
Corporation; the Solutions Group; the Huron North Community Economic Alliance; and a
myriad of others. Close cooperation among these groups helps ensure maximum benefit to the
Region.

Challenges

The full effects of the covid-19 pandemic are yet to be realized. While a number of our clients
have ‘hunkered down’ and appear to be weathering the storm, we have no idea how long the
storm will last. This situation makes day-to-day and long range planning very difficult.

The high degree of uncertainty means that we have to remain ‘at the ready’ to respond to any
number of possible futures. It is likely that we will be called upon to take additional steps to
assist the business community before things return to normal, such as ‘normal’ will be.

Other

The ELNOS building continues to be at 100% rental capacity, made up of solid, long term
tenants grouped into either the health care (Rexall pharmacy, Family Health Team, Algoma
Public Health Unit, medical lab, etc.) or legal fields (the courthouse, legal clinic, victim witness
assistance office, etc.). The only exceptions are the law and accounting firm in the Pearson Suite
and ELNOS itself.

This year saw a significant turnover in staff with the retirement of Sharon Farquhar and Danielle
Vincent, though Sharon continues to do some contract work for us. Fortunately we were able to
secure the services of Renate Wilson in financial service and Rebecca (Becky) Ewald in
administration, both of whom have proven to be exceptional hires.

I would like to acknowledge the support, guidance, and commitment of the Board of Directors
who helped guide the organization through a challenging year. We will be saying good bye to
Barbra Barton from the Township of the North Shore, but will welcome Len Menard in her stead
and look forward to his input around the board table.

In closing, as always, should anyone have any questions or concerns about any issue, my door is
always open and I would welcome the opportunity to meet with you.

William Elliott
General Manager
ELNOS





































ELNOS Board of Directors

As at year-end August 31, 2020

Betty Ann Dunbar, Council Representative
Town of Blind River

Norman Mann, Council Representative
City of Elliot Lake

VACANT, Council Representative
Township of the North Shore

Sandra Trudel, Council Representative
Town of Spanish

Shirley McLeod, Council Representative
Serpent River First Nation

Ian Ludgate, CHAIR

Wayne Arnold, SECRETARY

John Thomas, VICE CHAIR

Ed Pearce

Raymond Racine

Jacques Ribout, TREASURER

Steve Antunes

Martin Grace

Office

ELNOS Centre
31 Nova Scotia Walk, Suite 306
Elliot Lake, ON
P5A 1Y9

Tel: 800.256.7299
705.848.0229

Fax: 705.848.1539

Website: www.elnos.com

ELNOS Staff
As at year-end August 31, 2020:

William Elliott
General Manager

Renate Wilson
Financial Administrator (Part-time)

Becky Ewald
Administrative Assistant

Sharon Farquhar
Financial Administrator (Contract)

Corporate Counsel
Douglas J. Bamberger
Desmarais, Keenan LLP

Corporate Accountants
KPMG LLP
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